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THE OPERATIONS OF COMPANY D, 104TH INFANTRY,
(26TH INFANTRY DIVISION) IN THE ATTACK FROM
BETTBORN T0 BUSCHRODT, LUXEMBOURG,
22 -~ 24 DECEMEER 1944,
(ARDENNES-ALSACE CAMPAIGN)
(Personal Experience of a Heavy Weapons Compeny Commander)

ORIENTATION

INTRODUCTION

This monogreph caverse the operations of Company D, 104th
Infentry, 26th Iﬁfantry Division, in the attack from BETTBORN
to BUSCHRODT, LUXEMBOURG, 22 to 24 December, 1944, during the
Battle of the Bulge.. '

For orlentation let us briefly look at the general situa-
tion as of 15 December, one week before this small action took
place. The Alllied Armies in ITALY were being held to a vir-
tual stalemate at the Gothic Line. In the rest of EUROPE the
Allled Armies were disposed from the North Sea to the Swiss
border. (See Map A) The British Second Army end the Canadien
First Army had reached the bsnks of the MAAS RIVER and the out~
skirts of VENLO. (1) The U. S. Ninth and First Armles were
pressing against the SIEGFRIED LINE der&nse; with the Pirst Army
on the west bank of the ROER RIVER opposite DUREN. (2) In
the south, the U, S. Third and Seventh Armies had practically
cleared the enemy from the province of ALSACE LORRAINE, asalat-
ed by the French First Army. (3) There were simply not enough
men to hold the entire iine at full strength and a calculated
risk wes teken., (4) This risk.involved leaving the ARDENNES
- sector of the line lightly held in order to concentrate the
neoééaary forces in other séctora where the Allies expected to
31J A<Z, De 79
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continue the offensive. (&)

The Third U.S. Army had Just ocompleted the capture of
METZ and was preparing for thelr next offensive which was to
be sn all out effort to break through the SIEGFRIED LINE. (6)
The events that transpired on the l&éth of December caused a
slight delay in these plans.

On the morning of 16 December, with the weather cold and
cloudy, a atrohg Germen forece, directed by Field Marshall Von
" Rundstedt, struck at the most 1ightly held portion of the Al=
lied Line, Thelr goal was to capture LEIGE and ANTWERP, the
letter belng our largest port, to sepﬁrate the Allied Armies
in the north and south, snd they even had hopes of defeating
one of our Armies or at least galning time for the defense of
their homeland, (7} To begin with they were successful and
by the 20th of December they had pushed a dangerous salient
in our lines. (See Map A4) |

' THE GENERAL SITUATION

The Supreme Cormsnder, General Eisenhower, decided not to
try to meet the attack head on but to canalize it with atrbng
‘walls on both sldes and let it run it's course through the
- barren ARDENNES country. (8) The U.S. Pirst and Ninth Armies
with the Eritigh Second Army were to form thlis wall on the
north snd the U. S, Third Army would form the southern wall,
‘At & conference at VERDUN, FRANCE on 19 December, Genersl
Patton promised General Eisenhower that he would have III
Corps, conaslsting of the 26th and 80th Infentry Divisicns and
the 4th Armored Division attacking the southern flank of the
WETE
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German penotrabgn by 22 December. (9) .

~ The 26th Infentry Division which was to help form this
southern wall wes at METZ at this time. The division hed
Just been relieved from,the front lines for aome badly needed
rest. For the past 6 days it had been busy redvuilding end re=-
organizing after dropping down to less than 60 percent combat
strength. Approximately 3000 replacements had been given to
the'Diviaion after it reached METZ and an effort was being
made to intergrate these into the fighting team when the call
came to get back to work.

The general plan was for the 26th Division to move north
with the 4th Armored Division on their left meking the same
advence and the 80th Infantry Division making the same effort
on their right. The 26th Division itself plamned to atteck
with two Infantry Regiments, the 1l04th and the 328th, abreast
with the 10lst in reserve. (10):

fhe enemy situation was very vague. Unit commanders were
teld that an enemy penetration had bgen made but the exact
area could not be shown as the situation was too fluid end un=-
gertaln, One item that was belleved to be true and was to be
proven true by events was that these enemy troops were well
trained, well equlipped and that thelr morale was very high.

On the other hand the 1C4th Infantry wes in the midst of
reorganization and training and 1t is certainly sefe to say
that their morale recieved a severe blow when this German
counter offensive rudelj_interrupted what they thought would
be & month of reserve duty. Their supplles were generally in

good shape as new equipment had been procured in METZ to meake

m A-;E. p‘ Ei'
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up most of their.combat losses., Early in tz morning of 20
December the 104th entrucked and moved north from METZ to
LUXEMBOURG where they ocoupied an assembly aree in the vicinity
of HOBSHIED, LUXEMBOURG before heginning.their role as a part
of the southern wall against the enom& penetration. (11) (See

Msp B)

DISPOSITION AND PLANS OF THE 1ST BATTALION, 104TH INFANTRY

The 21st of December was spent by the lat Battalion of
the 104th Infantry in s defensive holding position. (See Map
B) Bridges were prepared for demolition, roads mined and all
approaches to the area guarded, The general plen was for the
1st and 2nd Battallions of the 104th Infantry to attack along
parallel routes by simply walking north until they met the
enemy, with the 3rd Battalion initially following in reserve.
The mission of the lst Battallon was to march north by foot
untll they met the enemy, out hls lines of commmnication and
destroy him. (12) There was no definite information of the
eneuy , el ther as to his strength or location. The line of de-
parture would be an esst west line running through REICHLANGE
and 'H' hour 220600 December 1944,

D_COMPANY

D Company of the 104th Infantry spent the 2lst of December
guarding important roads and brldges in the lst Battallon area
and checking equipment and weaspons. At the same time effforts
~were continued to complete the reorgenization of the oompany
‘which had started a week ago at METZ, In addition to approxi-

117 &=
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mately 80 repla:menta the oompany had a n: commanding ofw=
ficer and a total of only 4 of it's suthorized officers.

There was still no definlite knowledge of the enemy and
snow fell throughout most of the day. All that was known of
| the terrain to their front was that 1t wes hilly and rugged
| with numerous deep ravineas,

The night pasased quiet and cold and final preparations
wore meade for the next morning's Jjump-~off. The lat Battalion
was to follow the 2nd Battellon until they reached the village
of BETTBORN and there ﬁhe 1sf Battalion column would branch
off to the left and then parallel the route of the 2nd Battalion
northward,

The lst Battalion formation would be a column of compenles .
with A Company leading snd B, D, Hgs, and C following 1ln that.
order. A small advence guerd of one rifle sguad from A Com~.
pany end one Machine gun squad from D compan& motorized would
precede the mein body by about 500 yards and B Company would
send out flenk guards to elther flank. A brief order conslst~
ing of the mission of supporting the advance of the Battalion,
the line of departure, 'H' hour and the formation was given by
the D Company commender to hls platoon leaders. They, in turn,
pahaed the necessary Information on thelr sectlion and aquad

leaders and final preparations were made for the next morning.
NARRATION

The 2nd Battalion of the 104th Infentry crossed the line
of departure at exactly 0600 hours 22 December and the lst Bat-
tallon followed them only a few minutes later. The planned




formation was rglowod with the men marohin: in two columns,
one on each side of the road, with a 10 yard interval between
men, The first few hours were uneventful es far as contact
with the enemy was concerned but the weather turned a little
colder and by mid-morning it was snowing again, which didn't
8dd any to the comfort of the troops as the long awalted

" - speclal winter clothing still hadn't arrived,

Just before the head of the lst Battalion column reached
BETTBORN, Army trucks pulled up along the side of the troops
and gas masks were issued., No reasons were given for this
rather unusual supply move and'most of the maskas ended up by
the side of the road, where the Americen soldier is liable to
;eave any plece of equipment that he thinks he can do without,
Two or three days later the Information was handed down that
this was to be another means of ;dantifioation between friend-
1y troops but this reached most of the Battalion too late,
eapecially sincé the masks were frozen and apparently useless
anyway.

As ordered, at the village of BETTBORN the lst Battallon

,colum turned off the main road towards the northwest on &
small unimproved road leading in the general direction of MONS
HORRAS Farm, (See Map C) Progress was very alow due to the
heavy snow and shortly after. the turnoff was made the Battalion
Commender celled in the advance guard and had them exchange
their heavy machine gun for a 1igh£ so that they could proceed
on foot. By 1100 hours the advance guard of the battalion had
reacheq MONS HORRAS Farm and there they halted and sent & mes-
senger back to the Battelion Command group for further instruce-
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tions, as a dense forest with no visible tralls was 1mmedia te~
ly to their front.

The Battallon Commander, the Battalion S-3, the three
rifle company commanders and the hesvy weapons commander want
forward to declide whioch route or routes to use around or through
this obstacle. Upon reaching MONS HORRAS Farm, where the ad-
vance guard had halted 1t was found that the trall shown on the
~ mep which the Battalion had intended to use was completely over=
grown with flr trees. A brief examination of the dense forest
to thelr front Ifurther brought out that the tress in the en-
tire forest grew so close together and with such low branches
that any passage through would be acoomplished malnly by crawle
ing. The rifle companies could get through but it looked al=
most impossible for the heavy weapoﬁs company to accompany them.
An alternate route to the lsft was considersed but this would
leave such a gap between the two leading battalions that it
was dlscarded. A brier map study was made by the group and
after discussion the plan decided on was as follows. 4, B,
and C Companles, the Battalion Commander and his forward Come
mand post group would attempt to proceed north and northeast
through the forest in order to march upon BUSCHRODT, the next
vill#ge along the axis of advance, D Company would take the
road south east into the village of PRATZ, clear the town 1if
it had not already been cleared and march on to BUSCHRODT by
means of a secondary road that, on the map, appeafed to run
directly from PRATZ to BUSCHRODT. Upon arriving st BUSCHRODT,
D Gompany would rejoin the rest of the Battallion and the ad-
vance would be continued. The Battalion Command Post and ald
station for the present would be in BETTBORN. By the time this




plan was completed the head of the main body had arrived at
Moﬁs HORRAS Ferm and the rifle compsnles and the command group
sodn disappeared into the dense forest 1éav1ng D Company alone,

The D Company Commander considered what he knew of the
situation, his mission and mainly what he didn't mow about the
enemy and decided to taite three 1/4 ton trucks, mount machine
guns on them and make an armed reconnalssence before mdving
his oompany any further. After he had informed his platoon
leaders of this plan he inatructed them to hold the balance of
the company at MONS HORRAS Farm in a temporary aaaembly.area
‘with all around security until he sent further orders,

The company commander with his reconnalssance party got
off to a good~start snd reached the village of PRATZ without
incident. Here théy made an effort to queation Ehe villegers
by using one of the group who spoke passable German but this
effort produwed very poor results, One native excitedly led
the group to a garden back of his house but instead of the
eneny & dud was found. One anmswer, that only a few minutes
later was to prove very misleading, was given when the person
questioned stated that he was sure there were no Germans any-
where in that area. After they uoré certaln that the village
itself was clear, the reconnaissance party moved to the edge
of the village and there contacted the 2d Battallon who were
moving north of the main ﬁighway. E Company, which was the
unit contacted, stated that there had been no action sc far
but they had gotten a report that there were some enemy trooﬁa
in GROSBOUS, which was thelr next objectlve.

After obtaining this information, D Company Commander de-
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| o
cided to reconn:!:ro the small rosd shown on the map to ascer=-
tain 1f it could be used by D Company to Join the Battalion at
BUSGHRODT as planned. The reconnalssance party of three jeeps
accordingly moved out of PRATZ on this small road with an in-
terval of about 30 yards between vehicles, About 1200 yards
had been traveled aend the company commender in the lead vehicle
had just stopped to look over & small rise when "the roof fell
in", For some unknown reason all three vehicles had closed up
anﬁ Just at this moment machine gun fire from the east raked
all the vehlcles, killing one and wounding another. The guns
firing sounded exactly like the familiar Browning 30 calliber
water cooled‘and'here the D Company Commander made another mis~
take, which almost turned out to be his last. Thinking that
the fire must be from the 24 Battalion, he walked a little way
towards the area where the fire had seemed to come from and
called, "We are Americans too, stop firing." (13) The only
answer was enother vicious burst of fire 80 he concluded that
his estimate of the situation was not quite correct and Joined
the reat of the group hastily, in a small dltech by the side of
the road which was the only thing that even looked like cover
in the area. At firs% en effort was made to get the mounted
machine guns off the #dhicles and into the road so that the
fire could be returned but this falled and was given up after
thiee more of the party had been wounded in the attempt. This
failure was caused largely by the fact that| the machine guns
‘hed been mounted on the snti-aircraft mounts end to remove them
meant exposing the entire body. Next it was thought that the
lesad vehiocle could be pushed over the small rise that it had

(18)" Fersonal knowledge
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halted on and a getaway made to the front. This was stopped
by & round fired from the front from what was evidently a small
enemy anti-tank gun. »

By this time it seemed fairly certain that the enemy were
located in woods to the north and east of the exposed position
where the reconnalssance party were and other firing to the
east seemed to indlicate that the 2nd Battallon of the 104th
Infantry wes engaged in a fire fighﬁ with this same enemy force.
There was no chance to withdraw to the west as the ground rose
80 steeply lin that direction as to completely expose anyone ate
tempting a movement in that direction. 7The next logical step
seemed to be to get on the radio and ask for help. Then the
sad discovery was made that, in the haste of organizing this
' reconnsalssance party, both‘the radlio and the Operator had been
left behind. One of the party volunteered to try to orawl back
towards PRATZ to try to get help. He had gotten less than 100
yards before belng dlscovered by the enemy and wounded so his
effort wes in vain, The slightest move in the shallow ditch
 brought an answering hail of fire so the group kept low and
8t1ll and wished for darkness.

| Night finally came but not as much darkness as was hoped
for due to a very bright moon whose beams reflected agalnst the
white anow almost like day. When it seemed that it was as dark
a8 1t was going to get, a few cautlous moves were made to see
if it was possible to withdraw. After experimentation 1t de-
veloped that the best chence for the group was to withdraw to
the west amlthough thls meant crawling for sabout 500 yards. Two

of the wounded could not be moved and after these were covered
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with blankets, tg rest of the group atartezheir long crawl
‘through the snow towards the woods to the weat. The group
moved very slowly and quletly with lots of interval between
men as the company commander had told them that 1f they were
discovered and fired upon each man was to run for the woods,
No shots followed them snd after what seemed like years but
was actually only about an hours hard crawl, all of the group
were able to reach the edge and comparstive safety of the for-
eat. |

At thils point, the company commender declded to try to go
back through the woods to MONS HORRAS Farm where he expected
to find the rest of D Compeny still walting for him. This was
accomplished without serious trouble although a large German
patrol had to be evaded enroute., Thls they did by the simple
oxpedient of iaying quietly in the snow while the enemy patrél
passed through and around them, for by this time the entlre
group were so covered with snow as to look like part of the
snow coversd ground, When MONS HORRAS Farm was reached shorte
1y before daylighﬁ it was found that the balance of D Company
had moved the nlight before lnto the village of PRATZ leaving
only & small security force behind at MONS HORRAS Farm in oase
the reconnaissence party should return there. After a short
breathlng spell during which a cigarette snd a deep breath were
~ enjoyed the two groups proceeded by foot back into PRATZ,

The lst Battalion command post had also moved into PRATZ
snd the D Company Commender reported ln there to learn what
the situation was at present., Communication with the Battalion

Commander and the three rifle companles with him had heen lost

1



the afternocon b.e.t‘oro and their exact looatgn was unknown al=-
though they were belleved to be In the vicinity of BUSCHRODT.
It was also learned that part of the 2nd Battelion had been
held up by this same enemy force but that Company G had by~
passed this enemy pocket and captured GORSBOUS in a daring
night attack. (14)

The Executive O0fflcer of the lst Battellion instructed the
D Compeny Commender to move hls compsny around to the east
through the 2nd Battallon area and attempt to contact the rest
of the la? Battelion in the vicinlity of BUSCHRODT. One machine
gun section of D Company was to be left behind to cover the
western flank of the enemy pocket end to try to evacuate the
woundéd men of D Company that hed been left behind the night
before. The 2nd Battallon was contacted and through their
help & sultable route selected to sccomplish this new mission,
(See.MaE C) Just before the company moved out, contact was
regained with the Battallion Commander by radio. The troops
with him had tsken BUSCHRODT after a small fight snd he wished
D Company to proceed there ss rapidly as possible, Upon ar-
riving at BUSCHRODT, D Company was t0 hold the town and keep
contact with elamenﬁa of the Z2nd Battalion on the right.

D Company, minus one machine gun section moved by motor
from PRATZ to BUSCHRODT through the 2nd Battallon area. A
small advence party of two machine gun Jeeps with guns mounted, |
and not on the snti~aircraft mounts, preceded the rest of the
comﬁany and this move was made without inoident.

As soon ag they arrived they proceeded to carry out their
assigned mission end by derk on the 23rd December had orgenize
T14) A2, 5. 56 |
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ed defensive poaitiona eround the town of BUSCHRODT and tied
in with the 2nd Bnttﬁlion. (See_Msp C) This contact with the
2nd Battellion conasisted of four machine gun points supplemented
by visliting patrols that extended from BUSCHRODT esst slong
highway 4 to it's intersection with highway 3. The town was
secured by 4 cutposts manned by one squed each and two squads
were held in the center of town as & moblle reserve,

The flrst half of the night passed quietly but shortly
after midnight a lerge enemy group attempted to withdraw to the
north through the contact line that had heen set up by D Com~
| peny. After a brief fire fight the enemy surrendered and it
was learned that they were the remeining elements of a German
heavy weapona company; part of the same group that had ambushed
thp D Compeny reconnaissance party two days before. An exemina=~
tion after‘daylight of thelr weapons also brbught out why their
fire sounded like American mschine guna for that's what they
were using. The final count read 6 dead and 31 captured of the
eneny sand no losses for D Compeny.

In summing up the results of this operation, we find firat
that D Company falled in thelr primary misasion of gliving direct
and continuous fire support to the lst Battslion. They did
succeed in sccomplishing thelr next_assignnd mission of secure
ing BUSCHRODT and ‘rendered veluable sssistance in the eliming-
tlon of a dangerous enémw pocket. D Company's losses for the
entire operstlion were one killed and five wounded while the

enemy loases were over five times this number.
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ANALYSIS AND CRITICISM

l. PLANNING

Lo e e ]

Regardless of the fact that this was t0 be & meeting enw
gagement, more prior plenning should have taken place. Espec~
islly when we congidered that this was the first operation for
the company under a new eomﬁander and with almost half of the
company made up of untried replaoémenta, a standing Oporating
procedure should have been set up gnd used; There was even a
small amount of time that could have been devoted to the ac-
tions and orders that would most likely apply in this type of

operation.
2, THE MISSION

The 1n1tia1 mission sssigned to D Compsny, that of fur-
nishing fire anpport to the advence guard end general support
to the main body was sound and could have been cerrled out,
The next mission that was esaigned, to clear the village of
PRATZ end proceed alone to BUSCHRODT, seemed to be snd wes
later proven to bo not quite the proper mission for a heavy
weapons company. If one rifle platoon had been ettached to

ther for this mission and it used properly it is certaln that

the mission would have had & much better chance o0f success.
Se COMMUNICATION

More consideration should have been given to the difficulty
that should have been expected in attempting to maintaln contact
in this type of terrain by radio alone. Despite the ﬁhicknéss
of the forest a wire line could and should have been lald aleng
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the rcute of adgnce of the battalion. The.D Company Conmender
ocormitted en almost unforgliveable sin when he neglected to
check to be sure he had s radio and oparataf before he pro-
ceeded on his reconnaissence. Since the enemy action would

not allow him to use a messenger, this negleot on his part

left him and his party without any means of communicatlon.
4o LATERAL CONTACT

It is very important to keep contact with the units on your
flank 1ﬁ any type of operation and especislly in a meeting en=
gagement since you may have no definite knowledge of where you
will meet the enemy.

- In this operation it would have been falrly easy for the
lst Batta;&on to maintsin contect with the 2nd Battalion on
ﬁhairxlgfﬁ es the two Battallons were following'parallcl routes
and were not widely separated, This fellure to maintain con-
tect was largely responsible for allowing the enemy pocket to

cause 80 much trouble.

6. ENEMY POSITIONS

The enemy positions located, as they were, on the forward
alope wefe well chosen and took full advantage of the terralin
to secure good flelds of fire and cover. From their positions
they could and did cover both the main highway and the second-
ary road leading to the north and these were the two natural

avenues of approach into thelr position.
6, INITIATIVE

When the D Company Commander left with his reconnaissance

.17



party he gave or.dora that the remainder of-?he company should

- remain at MONS HORRAS Farm until he sent for them., However,
after several howrs had passed with no word, it 1s only ressonw
able t0 believe that tﬁe platoon leaders should have made some

effort to locete the niseing reconnalssance party.
7« INFORMATION

The gas masks that were issued to the troops as they ad-
vanced on the first day had a definite purpose of helping in
- 1dentification. Most of this effort was wasted because someone
either forgot or dldn't think it was necessery to tell why this
wag done.

LESSONS

Y. All operations should be carefully planned andjdpggigl_nk

T sty

type operationa require even more prior plannins.

S

2. A heavy weapons company should be used for it's sup=
porting fires, not as & reconnsissance troop.

-5. Adeguabe communications sre & necessary part of any

auccgssful Oparation.

T——————

4, Lateral contact mugt be maintained.

e

"

5 A good derenae takes advantage of the terrain 1n order

S

to aeoura the beat rielda of fire and cover the natural ave~
nues of approach. |

64 ALl officers must use initlative.

7. The trQOpslshould be told the why as much as possible.
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